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A community of practice (CoP) is defined as a “group of people who share a
concern, a set of problems, or a passion about a topic, and who deepen their
knowledge and expertise in this area by interacting on an ongoing basis”
(Wenger, McDermott, & Synder, 2002).
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A common challenge with busy librarians is finding a time to physically meet
and share/create new knowledge.
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We will be using our Learning Management System (LMS) to create our CoPs.
Most of our librarians are somewhat familiar with our LMS and the CoPs will be
embedded within a mini-course for librarians.  By using tools such as
collaborations and discussion boards, we will be encouraging the sharing of
resources.
Initial topics will include: 
Librarians will not be required to join a specific CoP and will have the ability to
add CoPs as they desire. They will be encouraged to share ideas, strategies, and
tools and engage in discussion with others in the community.
Most CoPs have no formal design or organization. However, there are actions you
can take to help sustain and improve the effectiveness of CoPs. 
Wenger, McDermott and Snyder (2002) have identified seven key design
principles that you can use in managing your own CoPs.
Evolution
Able to evolve and shift
over time but remaining




and outside of the CoP
Participation 
Encourage different levels
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but also radical ones
